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ABSTRACT 

 
Objective - Are stakeholders within the institution as actors, or are they also the goals of the institution's social 

responsibility? This study aims to provide new insight into the role of stakeholders in the implementation of social 

responsibility in Higher Education Institutions (HEI). Institutions have a certain level of social responsibility, which is 

inherent to its existence. To exist, an institution relies on the presence of stakeholders. Stakeholders are considered as 

the key to an institution's legitimacy. The relationship between an institution and its stakeholders can be described as a 

social contract. 

Methodology/Technique – Using a qualitative approach, this study identifies the relevant stakeholders in HEI’s and 

categorizes their roles and interests. The concept of HEI social dimension is used to analyze and interpret the data. The 

results indicate that HEI stakeholders consist of three levels, namely: primary (including management, lecturers, 

students, administrative staff, security officers, technicians, cleaning services, and the natural environment of the 

institution), secondary (including the local community, industries, alumni organizations, the government, accreditation 

agency, and the natural environment around the institution), and tertiary level (including society in general and nature). 

Finding & Novelty - The results suggest that the primary stakeholders become moral actors who carry out the 

institution's commitment to implement social responsibility. This finding implies that primary stakeholders become the 

executor and the goal of HEI social responsibility. Therefore, the institution's social responsibilities activities are aimed 

at the life and development of the institution itself. Social responsibility is carried out from the inside to the outside in a 

circular and continuous manner. 

Type of Paper: Empirical. 
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____________________________________________________________________________________________ 

1. Introduction  

Social responsibility has always been an exciting topic of discussion in understanding an organization and 

its activities. To maintain its sustainability and to support good corporate governance, every organization is 

required to carry out certain social responsibilities. 
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Social responsibility refers to an institution’s commitment to respect the lives and development of its’ 

stakeholders (Rumambi et. al., 2018). This defines responsibility as a moral attitude to respect the life of 

others. This concept flows from the social dimension of HEIs. 

So far, social responsibility has been understood as a responsibility of the organization to engage various 

interested parties in their activities to fulfill their expectations. These interested parties can influence or be 

influenced by various policies, decisions, or operations of the organization (Post et. al., 2002). For this 

reason, social responsibility is inextricably linked with the roles and interests of stakeholders.  

Some studies on higher education stakeholders emphasize the aspects of the expectation and the role of 

parties involved in institutional activities (Beerkens & Udam, 2017; Stensaker & Vabø, 2013; Diamond, 

2008; Alves, Mainardes, & Raposo, 2010). There is also other research relating to university stakeholder's 

management (Chapleo & Sims, 2010). Consequently, the social responsibility of a HEI focuses on the 

institution’s efforts to involve stakeholders in its activities, to fulfill their expectations, and to manage its 

stakeholders. This responsibility is a manifestation of social justice where the rights of all stakeholders must 

be considered and fulfilled. This kind of responsibility shows responsibility at the practical level. 

In this study, we consider social responsibility from the conceptual level. These different perspectives, at 

both the practical and the conceptual levels, will provide a different understanding of the stakeholders of 

HEIs. By viewing social responsibility at the conceptual level, this study intends to provide new insight into 

stakeholders that are derived from the HEI's social dimension. This study contributes to HEI stakeholder 

theory and the concept of social responsibility. First, this study categorizes stakeholders into various levels. 

Second, the results of this study provide a new understanding of stakeholders and the implementation of 

social responsibility.     

The paper is organized as follows. Section 2 is a literature review on an organization’s legitimation and 

social contract, stakeholders, social dimension, and social responsibility. Section 3 describes the research 

approach, data collection, and data analysis to generate new insight into stakeholders. Section 4 presents the 

results of stakeholder identification and categorization as well as a discussion of their roles and involvements 

in the implementation of social responsibility. Section 5 concludes the paper. 

2. Literature Review  

A literature review is a description of the theory and research findings that provide a basis to develop a 

research framework on the role of stakeholders and their interests in the context of the social responsibility of 

HEIs. 

2.1 Legitimacy Theory 

Organizational existence needs obtains its legitimacy from the broader community. Legitimacy is a form 

of partisanship or acceptance and enables organizations to carry out their activities on an ongoing basis. By 

achieving community recognition, an organization can ensure that its operations are following the social 

values of the society in which it operates. Organizations need to conform to the norms that exist in society 

(O’Donovan, 2002; Deegan, 2004). The activities of an organization will be disrupted if the community does 

not recognize its legitimacy (Post et. al., 2002).  

The organization management system must be in line with community expectations (Gray et. al., 1996). 

The implication, organization management are oriented towards interested parties of organizations, which are 

called stakeholders. The legitimacy of universities is related to the level and quality of the HEI’s commitment 

to the community of stakeholders (Jongbloed et. al., 2007). This means that an organization will look for 

ways to engage stakeholders and be responsible for them. This demand will result in a new approach to 

governance and social responsibility from universities (Benneworth & Arbo, 2006). 
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2.2 Stakeholder Theory 

Stakeholders are all parties who interact in organizational activities. Stakeholders consist of "any group or 

individual who can affect or is affected by the achievement of the objectives" (Freeman, 1984). Stakeholders 

also include agents (representatives), individuals and groups who can influence or become influenced when 

implementing an organization's objectives (Pesqueux & Damak-Ayadi, 2012; Bourne & Walker, 2005; 

Mainardes, Alves & Raposo, 2012). These definitions have an expansive meaning. HEI stakeholders are 

grouped differently according to their roles and interests.  

The groups are latent, expectant and definitive stakeholders (Mitchell et. al., 1997), internal and external 

(Burrows, 1999; Melewar & Akel, 2005; Beerkens & Udam, 2017), based on their participation (Reed, 2008), 

relational priorities and strategies (Mainardes, Alves & Raposo, 2010), primary and secondary (Maric, 2013), 

overt and latent (Jongbloed, Enders & Salerno, 2008; Garvare & Johansson, 2010; Mainardes, Alves & 

Raposo, 2013). The various categories of stakeholders means that HEIs need to synergize their roles and 

interests to create value for their stakeholders (Labanauskis & Ginevičius, 2017). 

2.3 Social Contract Theory 

Social contracts occur because of the interaction between humans in society. In the context of social 

responsibility, the social contract is a license to operate (Kakabadse et. al., 2005). A license to operate is 

given by the community when the organization can behave reasonably and is responsible for its actions. 

Therefore, a social contract is an agreement from individuals or groups of individuals who live together in 

society. In practice, to fulfill its social commitment, HEIs need to balance the relationship between internal 

and external parties in implementing its governance. HEIs are expected to contribute to improving economic 

growth, job creation, and innovation (Maassen, 2014). 

2.4. Social Dimensions of HEIs 

HEIs have a social dimension, which flows from human sociality (Rumambi et. al., 2018). This indicates 

that, firstly, HEIs exist due to human presence. Existentially the presence of humans in the institution 

represents the legality of the institution. Secondly, HEIs are a humane community. This means that HEIs 

serves the joint-life of every individual in the institution; they work together to achieve common welfare. 

Thirdly, there are social interactions between HEIs and the community. They are interdependent. This 

interdependence makes each party’s development and life influence each other. Fourthly, they have a 

responsibility to nature. Nature has an intrinsic value to itself, so it must be treated as a subject and not as a 

means of satisfying human needs. Responsibility towards nature means preserving the integrity of the 

environment (Rumambi, 2016). Fifthly, every activity of HEIs reflect their social responsibility. This is 

possible because social responsibility is inherent in the existence of HEIs.  

2.5. Social Responsibility of HEIs 

The social responsibility of HEIs is a responsibility inherent to the existence of the institution (Rumambi 

et. al., 2018). This social responsibility is intended for its stakeholders and flows from the social dimensions 

of the institution (Rumambi et. al., 2018). On the other hand, institutional social responsibility is understood 

as the principles of university social movement (Chen et. al., 2015) and is regarded as a part of the 

university’s strategies (Vasilescu et. al., 2010; Gulavani et. al., 2016). 

HEIs must meet the expectations of its stakeholders. In doing so, the institution will achieve a good 

reputation. This condition illustrates the institution's social responsibility to its stakeholders on a practical 

level. If it is understood in the social dimension of the institution, then social responsibility becomes a 

commitment of the institution to the welfare of its stakeholders (Rumambi et. al., 2018). 
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Stakeholders cannot be seen as part of the company's strategy or part of the principle of social 

movements. Stakeholders are not only understood as those who have influence or are influenced by 

organizational activities (Pesqueux & Damak-Ayadi, 2012; Bourne & Walker, 2005; Mainardes, Alves & 

Raposo, 2012; Mitchell et. al., 1997; Burrows, 1999; Melewar & Akel, 2005; Beerkens & Udam, 2017; Maric, 

2013; Jongbloed, Enders & Salerno, 2008; Garvare & Johansson, 2010; Mainardes, Alves & Raposo, 2013). 

Stakeholders must be understood more deeply as the executors and the goals of the institution's social 

responsibility. 

2.6. Research Framework 

 

Figure 1. Research Framework 

To understand the concept of social responsibility requires an understanding of legitimacy theory, 

stakeholder theory, and social contract theory. Every organization needs legitimacy from its stakeholders. 

The relationship between organizations and stakeholders is explained through the social contract theory and 

is reflected in organizational activities. Various studies describe the relationships and roles of stakeholders 

with the implementation of an organization’s operations. This condition illustrates the meaning of 

stakeholders on a practical level. On the other hand, HEIs have a social dimension inherent in their existence. 

HEI social responsibility flows from its social aspect. In this context, the meaning of stakeholders will be 

different at the conceptual level. 

Research Methodology 

This study uses a qualitative approach with data analysis techniques adopted from Miles and Huberman 

(1994). Data was collected through interviews and literature studies. Several informants were interviewed to 

obtain data concerning the parties involvement in institutional activities and an examination of their roles and 

interests. Literature studies were conducted to highlight various research on stakeholders and other relevant 

theories. Data analysis and interpretation were conducted using the concept of HEI’s social dimension to 

categorize its various stakeholders.  
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Figure 2. Research Methodology 

Results and Discussion 

A list of the various stakeholders that interact with the institution’s activities can be seen in Table 1. Table 

1 shows that each stakeholder has their respective roles and interests. Based on their roles and interests, 

stakeholders can be categorized into three levels.  

 

Table 1. Multi-stakeholder category with their roles and interests 

Stakeholders Category Roles Interests 

Management Primary Managing institution activities Institution advancement 

Lecturer Primary Carrying out teaching, research 

and community service activities 

Institution advancement 

Student Primary Following the learning process 

and other campus activities 

Knowledge improvement 

Administrative 

staff 

Primary Doing the administrative work Institution progress and 

advancement 

Parents Primary Financing the student learning 

process 

Student Advancement 

Security officer Primary Assuring campus security Institution progress and 

advancement 

Technician Primary Maintaining campus facilities Institution progress and 

advancement 

Cleaning service Primary Maintaining campus cleanliness Institution progress and 

advancement 

Local community Secondary Supporting campus operation 

(giving license to operate) 

Social problem solving 

Industry Secondary Absorbing university graduates as 

labor 

Quality human resources 

Alumni 

organization 

Secondary Supporting and providing 

contributions voluntarily to the 

Institution development in 

a broader context 
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institution 

Government Secondary Providing various sets of rules 

related to institutional activities 

External monitoring and 

evaluation representative 

Accreditation 

agency 

Secondary Evaluating and determining the 

level of accreditation 

External monitoring and 

evaluation representative 

Society in general Tertiary Contributing indirectly to 

institution growth 

Social problem solving 

Nature Primary 

Secondary 

Tertiary 

Supporting the implementation of 

institution activities 

Environmental 

conservation 

  Source: elaborated by authors 

 

First, primary stakeholders refer to the ultimate component that must exist. The primary part of the HEI’s 

existence is the presence of the executors who are operating the activities. They are the academic community 

and parents. The academic community refers to the groups of people involved in educational activities 

including management, lecturers, students, administrative staff, security officers, cleaning services, and 

technicians. Their presence enables the institution to operate (Rumambi et. al., 2018) and exist legally. 

Legality refers to the agreement or contract between each person in the institution to work together and 

achieve their vision. Their absence makes the institution disband. Further, nature in the campus environment 

is one of the primary stakeholders. There are mutual relationships between an institution and its environment. 

When the environment is disturbed, this will cause discomfort. This relationship illustrates the intrinsic value 

possessed by nature meaning that the integrity of nature must be maintained (Rumambi, 2016). 

Secondary stakeholders refer to supplementary or supporting components that complement the primary 

part. Secondary stakeholders include the local community, industry, alumni organizations, accreditation 

agencies, and the government. The social dimension of the institution not only describes the existence of 

social interactions among individuals within the institution. Social interaction becomes concrete in its 

relationship with people outside of the institution because there are interdependencies between the 

institutions and society (Rumambi et. al., 2018). This is evident in the roles and interests of the secondary 

stakeholders (refer to Table 1). They are involved externally in institutional activities.   

To achieve its vision and mission, an institution needs support from secondary stakeholders. To find this 

support, HEIs must operate in accordance with the social norms and values that exist in society (O’ Donovan, 

2002; Deegan, 2004) and fulfill the expectations of their stakeholders (Gray et. al., 1996). This support 

strengthens the institution's legitimacy so that its existence is accepted and recognized by the community 

(Post et. al., 2002). This is why the institution needs to engage stakeholders and be responsible for them 

(Jongbloed et. al., 2007). The institution plays an essential role in the lives of the surrounding community. 

Through the activities of teaching, research, and community services, the institution can help solve various 

social problems. This second level also includes the natural environment around the campus. The 

environmental conditions also influence the institution's sustainability.  

Third, tertiary stakeholders include society in general and nature. These components are affected 

indirectly by the activities of the institution. Even though they have an indirect relationship with HEIs, the 

existence, life, and development of the institution cannot be separated from their support. As illustrated in 

Table 1, both nature and society in general have different roles and interests in the life of the institution.  

Social responsibility in the sense of the institution’s commitment provides new insight into the role and 

responsibilities of stakeholders. Research by Maric (2013) analyzes stakeholders of the primary and 

secondary categories based on the concept of knowledge management. Maric categorizes primary groups 

such as government, the Ministry of Science and Education, national agencies, and society. The secondary 

groups include students, employees, competitions, and other faculties. Maric's research differs from this 

study. The stakeholder concept in this study was built from the social dimension of HEIs. Stakeholders are 
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categorized into three groups, and primary stakeholders are the starting point for the implementation of social 

responsibility. 

The existence of an institution must draw its legitimacy from the community. Primary stakeholders are the 

closest community to the institution so that, in essence, the legitimacy of the institution is determined by the 

primary stakeholders. As the activities of the institution progress, legitimacy is also determined by the 

secondary and tertiary stakeholders. The relationship between the institution and its primary, secondary, and 

tertiary stakeholders illustrates the implicit existence of a social contract between the institution and its 

stakeholders. Therefore, the institution must behave fairly and is responsible for its actions (Kakabadse et. al., 

2005). The life and development of an institution is influenced by the involvement of its stakeholders and 

vice versa. The social interaction that occurs between them gives rise to a license to operate for use by the 

institution. 

If the relationship between an institution and its stakeholders is understood in the context of social 

responsibility, the deepest social responsibility reflects the institution’s commitment to the welfare and lives 

of the primary stakeholders. HEIs therefore need to synergize the roles and interests of their stakeholders 

(Labanauskis & Ginevičius, 2017). This process and the institution’s commitment to its primary stakeholders 

become concrete in the implementation of its’ activities to foster a sense of belonging to the primary 

stakeholders. Therefore, the commitment to respect the lives and welfare of an institution’s stakeholders is a 

moral value that underlies the involvement of primary stakeholders to carry out institutional activities 

responsibly. Thus, the implementation of social responsibility through an institution’s activities begins with 

the primary stakeholders and moves towards the secondary and tertiary stakeholders. 

Conclusion 

The identification and categorization of various stakeholders from the perspective of the social dimension 

of HEIs provides a novel view on institutional stakeholders. Primary stakeholders become the moral actors 

responsible for the execution of the goals of the institution. The commitment of the institution is intended to 

respect the life and development of the institution itself and society in general through the implementation of 

HEI social responsibility. HEI social responsibility is implemented in the first level (primary stakeholders) 

and flows through to the second level (secondary stakeholders) and ends with the third level (tertiary 

stakeholders).  

This implementation process can be analogous to the form of a spiral. The deepest point (first level) is the 

starting point. This starting point represents the responsibility that grows from the sense of belonging of the 

primary stakeholders. This sense of belonging will encourage primary stakeholders to implement the 

institution's social responsibility activities. The implementation process will be carried out in a circular and 

continuous manner from inside the institution to the secondary and tertiary stakeholders.  

This research provides new insight into the role of stakeholders within social responsibility by using the 

social dimension of HEIs. Future research may adopt a different view and a broader scope to enrich the 

findings of the study. New research can also be conducted to build a model for the implementation of social 

responsibility based on the roles and interests of the primary, secondary, and tertiary stakeholders. With the 

different roles and interests of various stakeholders, further research is needed in the area of stakeholder 

management. HEIs need to balance the relationship between the various stakeholders under its governance 

(Maassen, 2014). 
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