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ABSTRACT 

 
Objective - Ecotourism is one of the fastest-growing sectors of tourism. It is considered to be an alternative to mass tourism. 

The negative impacts, such as loss of biodiversity and loss of natural resources is confronted with the help of ecotourism. For 

the past years, stakeholders are considered to be vital for ecotourism implementation. Successful implementation of the 

ecotourism is not possible without the understanding, involvement and management of the stakeholders. Stakeholder 

management is vital for the successful ecotourism implementation in the destination, but it is not as simple as it sounds. Even 

though many types of research have been made on the issue of achieving ecotourism sustainability in tourism destination but 

there is still a lack of a robust and proper model that can assist in the management of stakeholders which can help to unify 

stakeholders to achieve sustainable ecotourism in the destination. Therefore, the aim of this study is to explore the importance 

of identifying stakeholder management significance that can enhance stakeholder interests to unify them towards achieving 

sustainable ecotourism in the destination. 

Methodology/Technique – Content analysis was done, and the study concludes that in order to manage stakeholders, 

their engagement has to be well planned by understanding their interests and level of influence. Twenty-one articles 

were selected and analyzed from Scopus and Web of Science databases. 

Finding – The management of the stakeholders varies accordingly to the destination due to which it has to be carefully 

planned so that sustainable ecotourism can be implemented in the destination. Stakeholders understanding will provide 

a win-win situation for the destination and make the ecotourism implementation process smoother. Moreover, the study 

also fills in the theoretical gap of the analysis of the studies, which is a part of a significant contribution towards 

ecotourism implementation in a destination. 
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___________________________________________________________________________________ 

1. Introduction  

Ecotourism plays a major role in boosting the economy (Krce Miočić, Razović, & Klarin, 2016; Abdullah 

et al., 2018). 
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It not only helps to create jobs but also provides an alternate source of living for the people (Pongponrat & 

Chantradoan, 2012). Ecotourism offers great benefits to the host area, but its successful implementation is not 

simple and is considered to be challenging because of the involvement of the multi-stakeholders in a tourist 

destination (Üllenberg et al., 2015). Implementing sustainable ecotourism practices in the destination is 

impossible without understanding and managing of the stakeholders. Stakeholder management is the 

systematic identification, analysis, planning and implementation of actions designed to engage stakeholders. 

The utility of the stakeholder management in tourism originates from the foundation that successful 

implementation and planning of any project depends on the involvement of different stakeholders like 

organizations, groups and individuals who are impacted by that project or they have the ability to influence 

that project (Lalicic, 2018; Komppula, 2016; Wei & Yang, 2013; Bashir, 2012; Dabphet et al., 2009).  

Even though stakeholder management and the development of the management strategies are recognized 

as an essential step to achieve the sustainable ecotourism (Getz & Timur, 2005) and many researchers have 

also emphasized on the importance of the stakeholder management to attain sustainable ecotourism in the 

destination, yet there is no specific study that combines the literature of the stakeholder management 

importance in ecotourism implementation and presents it in one study. Therefore, this study tries to address 

this gap by reviewing the literature on stakeholder management importance in ecotourism implementation to 

improve the knowledge and understanding of the stakeholder management importance for ecotourism 

implementation. 

The structure of the paper is as follows: first, the authors introduced the main problem in the introduction 

part as well as the research objective. Second, the authors explored the past literature in the literature review. 

Then methodology and the review process of this paper was discussed. Data analysis was done after that 

followed by results and analysis. Lastly, the conclusion is presented for the complete paper.  

Literature Review 

Even though there are many different views regarding ecotourism, but it is commonly agreed that 

ecotourism helps to conserve resources, develop community and enhance tourism in the destination and 

protect the environment (Su et al., 2014). Ecotourism involves multiple goals and also incorporates multiple 

stakeholders with different interests, roles and responsibilities (Shams 2012, Liu et al. 2013). The concept of 

stakeholders emerged a long time ago by Freeman (2010), and its significance is now realized by almost all 

disciplines. There are stakeholders involved in tourism destination also. The concept of stakeholders assumes 

that a destination takes central place within the relationship network of other interests and influential groups 

to make sure that the destination can exist for a long term where the stakeholder is each person that can 

influence or can be influenced by meeting goals of destination (Krce Miocic et al., 2016; V. M. Waligo et al., 

2014). Stakeholders have multiple interests, influential power, demands and problems related to the 

destination in which they are involved, and they need to be tackled carefully and appropriately (Salman et al., 

2020).  

Moreover, sustainable development implementation in a destination depends on the involvement and 

interests of all stakeholders. The main aim of understanding stakeholders is to identify the potential interests, 

their level of influence, involve the key stakeholders of the destination and guide to increase key stakeholders 

participation to provide prosperity to the destination (Krce Miocic et al., 2016). Some of the main problems 

that hinder the implementation of sustainable ecotourism also occur because of the stakeholders of the 

destination.  

The literature of tourism also highlights on the inclusion of the stakeholder identification, interest 

understanding, power estimation and management techniques for improving the relationships of stakeholders 

(Ryan, 2002; Sheehan & Ritchie, 2005; Timur & Getz, 2008). The complex tourism system makes 

stakeholder management challenging. Therefore, understanding the multi-stakeholder destination 

management concept by utilizing the stakeholder theory is of vital importance. The stakeholder theory can 

help to guide on the understanding of the multiple stakeholders and how their management can lead towards 
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the long-term success of the destination. Each stakeholder has a different perspective and goals in the 

destination due to which stakeholders should be harmonized towards achieving sustainability in the 

destination (Krce Miocic et al., 2016). 

Methodology 

This section represents the methodology to conduct this study. It incorporates all the strategies, eligibility 

criteria, sources and analysis to conduct this study.  For the study design, content analysis of the articles was 

performed in order to identify the importance of stakeholder management in ecotourism implementation. 

This study focused on one main question which was  

What is the significance of stakeholder management in ecotourism implementation? 

2.1 Inclusion and exclusion criteria 

Selected studies that showed the relationship between stakeholder management and ecotourism 

implementation were selected for the analysis. These studies ranged from the year 2001 to 2019. Nineteen 

years timeline is an acceptable timeframe for establishing the relationship between the two variables (Shaffril 

et al., 2018). This study only considered articles that were based on peer-reviewed journals. Additional 

parameters are shown in table 1 below 

Table 1: Inclusion & Exclusion criteria 

Criterion Eligibility Exclusion 

Type of literature Peer-reviewed journal articles Expert opinions, meeting abstracts, case 

reports conference proceedings. 

Timeline Between 2001 and 2019 <2001 

Language English Non-English 

Indexes Social Science Citation Index, Emerging Sources 

Citation Index, Art and Humanities Index (WOS) 

Non peer reviewed 

Source: Adapter from Shaffril et al. (2018) 

2.2 Information & Search Strategies  

The search technique was developed with the help of the authors in consultation with a reference group. 

The selection of the articles was associated with the terms such as “Ecotourism”, “stakeholder management”, 

“stakeholder management strategy” and “sustainable ecotourism”. Web of Science and Scopus were the 

major databases researched for conducting this study. The reason for selecting these databases was that the 

Scopus databases contain over 22,800 journals and web of science consists of 33,000 journals from 256 

various disciplines.  

2.3 Review Process   

The review process of this study consisted of four phases. First, keywords were identified which were 

related to the studies regarding stakeholder management, ecotourism and sustainable ecotourism. The figure 

1 below explains the review process  
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Figure 1: Flow of review of Stakeholder management significance in ecotourism implementation (Adapted from Moher 

et al., 2009) 

 Data analysis 

The finalized papers were analyzed and reviewed. First of all, the data was extricated by reviewing the 

abstracts, then the full papers to understand the study and do the content analysis for this study. The selected 

articles selected covered different regions of the world such as Asia, Europe and Africa. The shortlisted 

articles were analyzed in order to understand the importance of stakeholder management in ecotourism 

implementation, as shown in Table 2.  

Table 2: Literature for content analysis 

Authors Region Content Analysis 

Hardy & 

Beeton  

(2001) 

Australia 

Understanding stakeholders and proper management is vital for developing 

sustainable tourism. 

Stakeholder management helps circumvent conflicts between groups, unifying 

them and also conserve resources 

Sheehan & 

Ritchie 

(2005) 

Canada 

The stakeholders' identification, assessment and management is vital for a 

tourism destination success.  

Implementation of proper management strategies to unite the stakeholders is 

vital for the success of the destination.  

Developing a positive relationship with the stakeholders is crucial for the 

destination success. 

TG Ko (2005) Korea 

12 case studies were analysed to understand the issues in sustainable tourism 

development. 

The stakeholders should be included in the planning and decision making of the 

destination, for tourism sustainability in the destination.  

Stakeholders should be involved, engaged and managed for ecotourism to occur 

in the destination. 

Koutsouris  

(2009) 
Greece 

Stakeholders understanding is vital for sustainable tourism.  

Stakeholders should be facilitated and appropriately managed in order to 

achieve long term sustainable tourism in the destination. 

Mezei (2009) Romania 

Stakeholder management is a vital for tourist destination management.  

The final plan that is set in action is the result of the efforts of all the 

stakeholders involved in a certain tourism area.  

All participants (stakeholders) are expected to take part in the activities that help 

to make a destination successful, due to which their management is essential. 

Wei & Yang 

(2013) 
China 

The ecotourism implementation often fails due to lack of understanding of the 

stakeholders' interests.  

Primary stakeholders interests and relationships should be carefully managed for 

the implementation of the ecotourism in the destination. 

Waligo, UK The lack of stakeholder management leads to the failure of sustainable tourism 
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Clarke, & 

Hawkins  

(2013) 

in the destination. 

Stakeholders play an important role in achieving sustainable tourism. 

A tourism destination involves multi-level stakeholders which can impact the 

destination positively or negatively. 

To achieve sustainable tourism, especially ecotourism in the destination, 

stakeholders should be managed and appropriately engaged in the destination. 

Su, Wall, & 

Ma (2014) 
China 

The ecotourism destination Xingkai Lake National Nature Reserve in 

Heilongjiang Province, China observes multiple stakeholder management for 

successful ecotourism.  

The power structure and management structure should be properly managed for 

the stakeholders to be united. 

Zehrer & 

Hallmann  

(2015) 

Austria 

This study points out the importance of stakeholders in achieving sustainable 

tourism.  

The stakeholders'' management and policies should be carefully planned as they 

are indicators of sustainable tourism destination. 

Nicolaides 

(2015) 
South Africa 

The stakeholders can become a hindrance in the project success and thus should 

be carefully engaged in a tourism destination.  

Stakeholders can positively and negatively influence the project.  

Strong efforts should be made to positively identify and engage stakeholders 

that can have an influence on the project. 

Božena Krce 

Miočić, Mili 

Razović, & 

Tomislav 

Klarin  (2016) 

Croatia 

Tourism brings a lot of positive outcomes for a country.  

The researchers point out that the stakeholders' importance cannot be ignored.  

Destination consists of multiple stakeholders and understanding their interests 

and influence is vital for achieving sustainability in the destination. 

Pjerotić, 

Rađenović, & 

Tripković-

Marković 

(2016) 

Montenegro 

Including diverse stakeholders in the planning of a tourism destination is very 

important for its success.  

Diverse stakeholders can have a vast variety of interests.  

Stakeholders engagement and collaboration should be carefully planned so that 

the stakeholders can be properly managed. 

Van Cuong, 

Dart, & 

Hockings 

(2016) 

Australia 

Researchers stress on the importance of stakeholders in achieving sustainability 

success in a biosphere reserve.  

Stakeholder participation and collaboration, governance, finance and resources, 

management, and awareness and communication are the most influential factors 

in the success or failure of the biosphere reserves. 

Wang, Cater, 

& Low (2016) 
Taiwan 

The stakeholders have different goals and influence level so they have to be 

understood and managed properly.  

More multi-focused approach was required to tackle with the stakeholders to 

implement sustainable ecotourism in the destination.  

The management of the stakeholders is crucial for the implementation of the 

stakeholders. 

Lee, Kim, & 

Kwon (2017) 
Korea 

The ecotourism planning requires a balance between conservation and 

development.  

Stakeholders interests regarding ecotourism should be mapped out for 

ecotourism planning.  

The difference in opinions can make the stakeholders diverge away from the 

path of ecotourism implementation so it is very important to understand them 

and manage them. 

Kenawy, 

Osman, & 

Alshamndy 

(2017) 

Egypt 

In Egypt, plans related to sustainable tourism failed because stakeholders’ 

interests were not understood, and their conflicts were not resolved.  

The stakeholders' engagement was not done properly and is just being used as a 

token.  

It is because of this lack of understanding and uneven distribution of power, the 

sustainable ecotourism implementation fails. 

Van Cuong, 

Dart, Dudley, 
Australia 

The stakeholders' awareness and engagement is vital for achieving sustainability 

especially in the biosphere reserve.  
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& Hockings 

(2018) 

Weak engagement of the stakeholders will lead to failure for developing 

sustainability.  

A multi-stakeholder model especially that involves the public and private 

stakeholders cannot work unless there is proper management of the 

stakeholders. 

Osman, 

Shaw, & 

Kenawy 

(2018) 

Egypt 

Researchers state that if the stakeholders are not managed, and they do not have 

a collaboration, then they will have an unbalanced relationship.  

The more effectively, stakeholders are engaged and participate in a project, the 

more chances of success of a project. More engagement will help them to 

achieve more collaboration also.  

Understanding of stakeholder’s network and engaging them in the planning 

process from the start will help to implement ecotourism successfully. 

Ayala-orozco 

et al. (2018) 
Mexico 

The complex environmental problems that hinder sustainability in the tourism 

destination require great attention.  

Stakeholders collaboration is required to address these issues, and stakeholder 

collaboration cannot be achieved if there is no stakeholder management.  

Management of the stakeholders to ensure that they partner and collaborate for 

achieving sustainability is vital for a tourism destination. 

Litheko & 

Potgieter 

(2019) 

South Africa 

Strategic stakeholder management will bring positive economic and social 

benefits for the area and will help in achieving sustainable ecotourism.  

Management of the stakeholders helps anticipate the stakeholders’ reaction to 

project and how to gather their support.  

Rifky Edo & 

Sambas 

(2019) 

Indonesia 

The stakeholder management by developing adequate strategies is vital in 

ecotourism implementation.  

The researchers state that understanding the interests and influence of the 

stakeholders is critical for successful implementation of ecotourism. 

Stakeholders management can optimize the area to provide benefits to 

stakeholders. 

3.1 Stakeholder management significance for ecotourism implementation  

Ecotourism is a complex concept but a powerful economic force. Knowing that ecotourism involves 

multiple goals, it automatically involves stakeholders with varied interest, influences and roles (Shams, 2012; 

Liu, Li, & Pechacek, 2013). In order to implement ecotourism successfully, stakeholders must be involved 

and managed in the process  (Su et al., 2014).   

Stakeholder management is vital for the implementation and operationalization of ecotourism in the 

destination. Stakeholders are considered to be the leading players in the ecotourism implementation, and their 

management affects ecotourism growth (Backman & Munanura, 2015; Pasape et al., 2013; Marulo, 2012). 

Stakeholder management is done through engagement, empowerment and monitoring. Stakeholder 

engagement requires working together with the stakeholders to understand their needs, meet their 

expectations and resolve issues as they occur during the implementation of the ecotourism in the destination. 

Waligo et al. (2013) points out that the engagement of stakeholders is vital for achieving the ecotourism 

sustainability in the destination. Different stakeholders have different interests or perspectives and their 

engagement in the ecotourism implementation will help to identify their level of interest, influence, 

involvement capacity and relationships with other stakeholders which is vital for the successful 

implementation and operationalization of the ecotourism in the destination (Waligo et al., 2013).  

Researchers over the past years have also noted that the engagement combined with stakeholders 

empowerment will lead to better management of stakeholders which as a result will lead to efficient 

ecotourism implementation in the destination (Almudi & Berkes, 2010; Cobbinah, Amenuvor, Black, & 

Peprah, 2017). Moreover, capacity building of the stakeholders along with proper training will help to make 

sure that the stakeholders are well aware and trained of the ecotourism principles which will not only help to 

pave the path for smooth ecotourism implementation but will also help to reduce the negativity among the 

stakeholders (Adina Nicoleta Candrea & Herţanu, 2015; Rivera et al., 2018). 



Ahmad Salman, Mastura Jaafar and Diana Mohammad 

242 
GATR Global J. Bus. Soc. Sci. Review 8 (4) 236 –245 (2020) 

 

Another important dimension for stakeholder management as pointed by the literature is the monitoring of 

stakeholders. Researchers such as Waligo et al. (2013) and Pasape et al. (2013) have also highlighted that the 

monitoring of stakeholders is vital in achieving sustainable ecotourism in the destination. Adequate 

monitoring and follow up on stakeholders are considered to be one of the strategic planning techniques 

required for successful implementation of ecotourism in the destination (McCool, 2014). Proper monitoring 

and support for stakeholders will also help to smoothen up the ecotourism implementation process and 

identify many different factors such as stakeholders level of participation, level of awareness, stakeholders 

relationship with each other and stakeholders support for ecotourism development which are vital for 

ecotourism implementation in the destination. 

It was also observed from the literature that the understanding of the interests and influences of the 

multiple stakeholders is not as simple as it sounds. Multiple stakeholders in a project such as ecotourism 

implementation have different interests and influences, making their management even more challenging 

(Lee et al., 2017; Kenawy et al., 2017; Osman, Shaw, & Kenawy, 2018; Yang, 2014). Analyzing the 

stakeholders interests and influence provides the starting point on which a proper stakeholder management 

strategy could be developed, and identify which stakeholders in the project could be influenced accordingly 

to make a project successful (Van Cuong et al., 2018; Noto & Noto, 2018; Byrd et al., 2008). Lack of proper 

stakeholder’s management strategy can lead to the failure of the ecotourism implementation. Without the 

proper management of stakeholders, ecotourism implementation can be difficult. Lack of understanding of 

stakeholder management dimensions such as stakeholder engagement and empowerment was identified to be 

two of the significant issues which were considered to be hindering the ecotourism implementation in the 

destination (Wang et al., 2016; Wei & Yang, 2013). 

Results & Discussion 

This study concluded that stakeholder management significance in ecotourism studies; however, scattered 

makes the importance of the stakeholders' management very clear. Out of the 21 selected studies, two studies 

were from 2019, three studies were published in 2018, two studies in 2017, four studies in 2016, two studies 

in 2015, two studies for each year of 2005, 2009, 2013 and one study in each 2014 and 2001 respectively.  

The content analysis done in this study indicated that stakeholder management is vital for ecotourism 

implementation in any region. Effective stakeholder management not only helps to deal with the groups that 

can have a substantial impact on the project but also with those groups that can be impacted by the 

project(Harrison & Freeman, 2015)(Harrison & Freeman, 2015)(Harrison & Freeman, 2015)(Harrison & 

Freeman, 2015)(Harrison & Freeman, 2015)(Harrison & Freeman, 2015)(Harrison & Freeman, 2015). In 

implementing ecotourism, stakeholder theory suggests taking the functional approach for implementation of 

the ecotourism whereby the proper management of the stakeholders will yield substantial economic growth 

for the economy while minimizing the environmental pollution and cultural destruction. The literature 

recommends on understanding the interests and influence power first and then focus on stakeholder 

management that can lead to the successful implementation of ecotourism in the region. After reviewing the 

literature, stakeholder engagement was found to be the best technique to manage the stakeholders. 

Stakeholders positive engagement, empowerment and monitoring, is vital in the successful ecotourism 

implementation in the destination.  

Sometimes, stakeholder management is complex and full of issues, especially when it comes to the 

collaboration of the different stakeholder groups with different interests and influence power. A vast number 

of stakeholders and their interests should be considered in order to make stakeholder involvement and 

management successful. The fact that the stakeholders involved in the ecotourism implementation can 

influence the tourism development in many ways like supply, demand, regulation, human resources and 

management of the area. This portrays the importance of stakeholder management in the implementation of 

the ecotourism. Furthermore, the majority of the issues that hamper the sustainable ecotourism development 

in the area are related to the stakeholders such as priorities, organization or resource related. So, the 
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management of the stakeholders should be carefully planned for the development of the ecotourism in the 

region.  

Conclusion 

Multiple stakeholders are involved in the implementation of ecotourism, so it is vital to manage 

stakeholders accordingly to their interests and influence. Effective management for the stakeholders, 

especially the primary stakeholders such as community, organizations, the government can contribute 

towards conserving resources, protecting the environment and generating suitable economic activities for the 

region (Nicolaides, 2015). Moreover, the strategic management of the stakeholders can also develop support 

for the region and create a type of environment that helps the community to grow (Nicolaides, 2015).  

Understanding different factors such as stakeholders influence, stakeholders interests and stakeholders 

support involved the in the management of the stakeholders will help to manage stakeholders efficiently 

towards the sustainable ecotourism development (Waligo et al., 2013; Zehrer & Hallmann, 2015). This will 

help to develop the strategic focus and collaboration of these stakeholders shift towards the sustainable 

ecotourism implementation plan that will promote economic activities, protect the environment and increase 

social benefits in the region.  

The current study provides some important theoretical and practical contributions. First, by doing an in-

depth literature review and content analysis of the literature, the investigation has contributed towards an 

ongoing discussion about understanding the role of stakeholders in achieving ecotourism sustainability. From 

the perspective of the practitioner, the current study offers valuable guidelines to understand stakeholders 

which can come in useful for the policymaker, planner and management of the destination.  
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